
NORTH HURON COUNCIL 



OVERVIEW

Acapulco Pools is an established, 
privately owned company specializing 
in swimming pool design, construction, 
renovations and service throughout 
North America.  

 
Over 40 years of aquatic experience 

 
Based in Kitchener, Ontario 

 
We provide fully customized builds to 
encompass each client's specifications 
to their benefit, budget and schedule.  

 
With a team of highly skilled and 
experienced staff, we work together to 
ensure that every detail of your vision is 
realized. 



 

Commercial Pools 
Spas 
Steam Rooms 
Saunas 
Lazy Rivers 
Water Parks 
Splash Pad 
Fountains 
Water Features and Toys 
Water Walls 
Dancing Water and Lights 
Deck Equipment 
Movable Floors

And the list goes on!



MISSION STATEMENT 



SIMILAR PROJECTS 
 
 





















THE PROJECT TEAM 

BERNIE GALL 
CEO/PRESIDENT 

FRANCINE GALL 
COO 

DAVID GALL 
CQO 

MARK ELLIOTT 
VICE PRESIDENT 

JACK DUSCIO 
PROJECT MANAGER 

JIM KUIPER 
COMMISSIONING 

JERRY BAXTER 
SITE SUPERVISOR 

DAVE SHINGLER 
PLUMBER 



HEALTH & SAFETY 



HEALTH & SAFETY 
OVERVIEW

We recognize that all workers have the right 
to a safe and healthy workplace, and are 
committed to the integration of safety in all 
areas of activity. 
 
Our health & safety management system is 
integrated into all management activities. 
Health and Safety issues are included in all 
project planning activities; therefore they are 
integrated into a project budgetary process. 
 
The ultimate goal of our Occupational Health 
& Safety Management System is to conduct 
all activities with zero injuries/incidents. The 
commitment to achieve this goal will result in 
increased productivity and the prevention of 
job related losses.  



HEALTH & SAFETY 
STANDARDS

Our Safety Management System conforms to 
the international standard of the Occupational 
Health & Safety Assessment each Provincial 

 
 
Acapulco Pools and all of its employees have 
been working diligently to meet this standard 
and it is anticipated for the company to 
become certified early in the new year. 
 

behaviour and practices that lead to improved 
performance.  
 
Effective development and maintenance of a 
health and safety management system is a 
proactive approach to eliminating workplace 
injuries and illnesses. 



HEALTH & SAFETY 
SITE SAFETY

Each project will develop a Workplace Hazard 
Assessment. This will cover known or foreseeable 
hazards and identify elimination and control 
strategies. 
 
We will designate a competent person/site 
supervisor that will ensure the day-to-day 

standard of safety. 
 
We believe that emergency situations are 
controllable and that employee, subcontractors, 
clients and the public have the right to know of 
the hazards and risks associated with our 
operations and activities and be protected from 
such. 
 
An Emergency Response Plan (ERP) is developed 
for each work site to assist workers and the public 
to respond to any emergency situation and to 
minimize the human suffering and economic loss 
that can result from emergencies. 
 
A First Aid recertification program is put in place 
to ensure there is always a designated first aider 
available on the job site. All first aid supplies are 
available on site in our Safety Toolboxes.



HEALTH & SAFETY 
SITE CLEANLINESS 

Good housekeeping on the job is mandatory. 
All employees must do their part to keep 
jobsites clean in order to minimize the 
potential for injury, fire or other incidents, and 
ensure efficiency. 
 
The competent person will inspect site 
housekeeping on an ongoing basis. 
 
Workers are instructed never leave tools and 
materials where they could fall or cause 
another employee to fall and incur injury. 
 
 



PROJECT APPROACH 



PROJECT APPROACH 

We have developed a sustainable, long-term 
solution for this type of renovation based on 
similar projects 
 
We will use local trades for the painting and 
HVAC portions of the project 
 

1. Tile colour selection by owner 
2. Grout colour selection by owner 
3. Liner colour selection by owner 
4. Acapulco will schedule and manage painting and 

HVAC sub-trades 
5. Acapulco will commission and train staff upon 

completion 







CLOSEOUT 
PROCEDURE

Commissioning of the facilities will be as per 
our standard procedures.  
 
With the equipment commissioning complete, 
Acapulco Pools will provide three (3) stage 
training 
 
All as-built drawings are provided following 
commissioning when training is completed. 
 
Three (3) Operating manuals are provided when 
training is conducted. 
 
Acapulco Pools Limited will provide a procedure 
for written warranty requests. 
 
Any warranty issue that could potentially 
prevent the facility from operation will be 

Massive and Immediate Action 

our in-house Service Department. 



CLOSEOUT 
PROCEDURE

25 year tile labour and materials warranty will 
be provided by the water proofing, thinset and 
epoxy grout supplier (Laticrete) 
 
15 year tile warranty from the tile manufacturer 
(Dal Tile) 
 
15 year labour & materials warranty for all tile 
and water proofing by Acapulco 
 
5 year PVC membrane walls and wall floor 
interface warranty 

 
All other work is covered by a one (1) year 
guarantee. 
 
All guarantees include labour and material 
 

equipment 







TESTIMONIALS/VIDEOS 



ACAPULCO CLIENT SURVEY 



Who we 
surveyed



How satisfied are you with 
the decision by your firm 
on the hiring of Acapulco 
for this project ?



How strongly do you agree or disagree with the following statement? 

If I had to do the project over again I would want Acapulco 
to construct the aquatic portion of this swimming pool  

Strongly Agree   

Excellent 

How would you rate the quality of the construction that 
Acapulco provided ? 

Were changes during construction processed/handled effectively ? 

Very Effective 

In your opinion what level of value did Acapulco provide to you 
on this project ? 

Extremely Valuable 




