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TOWNSHIP OF NORTH HURON REPORT 
Item No.   

 
RECOMMENDATON: 
THAT the Council of the Township of North Huron hereby accepts the recommendation from R. J. 
Burnside to accept the tender submitted by Lavis Contracting Co. Ltd. In the amount of 
$310,564.50 (including HST) for the Patrick Street Reconstruction project subject to the execution 
of the necessary documentation. 
 
EXECUTIVE SUMMARY 
The Patrick Street Reconstruction Project received pre-budget approval by Council to proceed to 
tender using the Invited Competitive Bid process on April 4, 2016. The project location is one block 
on Patrick Street from Carling Terrace to Catherine Street in the Wingham ward and has been 
submitted for OCIF Formula Based Funding.  The project was originally tendered in June of 2015, 
however the lowest bid received was significantly more that the budget estimate and therefore the 
project did not proceed.  The bids results for this tender were lower than the 2015 amounts and 
within the 2016 budgeted amount. This project has been identified as a “very high risk” in the 
Township Asset Management Plan.   
 
DISCUSSION 
Four tenders were received meeting the tender requirements and the lowest bid received was 
from Lavis Contracting Ltd.  This tender was reviewed by the engineer and recommended for 
approval by Council. 
 
FINANCIAL IMPACT 
The 2016 budget includes $325,018 (net of HST) allocated to roads, storm, water and sanitary 
sewer which includes engineering estimated at $13,500.  The budget amount is sufficient to cover 
the tender amount of $279,672.96 (net of HST) plus the engineering estimate. 
 
FUTURE CONSIDERATIONS 
The project is to be substantially completed by September 30, 2016  
 
RELATIONSHIP TO STRATEGIC PLAN   
Goal #4 – Our administration is fiscally responsible and strives for operational excellence. 

 
 
 

 
 
 

REPORT TO:  Reeve Vincent and Members of Council 
PREPARED BY:  Donna White 
DATE: 18/04/2016 
SUBJECT: Patrick Street Reconstruction Project – Tender Results 
ATTACHMENTS: R J Burnside Recommendation Letter 

Donna White, Treasurer  Sharon Chambers, CAO 
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