m TOWNSHIP OF NORTH HURON REPORT

HURON Item No.
REPORT TO: Reeve Vincent and Members of Council

PREPARED BY: Kelly Church

DATE: 21/03/2016

SUBJECT: Joint Gravel Tender , North Huron and Morris-Turnberry

ATTACHMENTS: Page 1 of joint tender and tender results

RECOMMENDATON:

THAT the Council of the Township of North Huron hereby accepts the tender results and awards
the tender to Joe Kerr Ltd. to crush, load, haul and apply 23,000 tonnes of “M” crushed gravel to
the Township rural roads.

And further that the Council of the Township of North Huron authorize pre-budget approval with
the amounts to be included in the 2016 budget.

EXECUTIVE SUMMARY

This is the first joint tender between North Huron and Morris-Turnberry.

Two tenders were received, 1- Donegan’s Haulage Limited Listowel and Joe Kerr Wingham.

As per file attached #3 on the tender is in relation to North Huron and Joe Kerr Wingham came in
lowest @ $4.89 per tonne X 23,000 tonnes = $112,470 plus HST.

2015 price was $5.32 per tonne.

Donegan’s Haulage Listowel came in higher @ $5.05 per tonne 2016 and last year 2015 was $5.65

DISCUSSION

Joint tendering with Morris-Turnberry has shown that savings for both Municipality over 2015
tenders, again proving joint tendering and shared services will increase savings for both
Municipalities.

This gravel tender is for maintenance of gravel roads in the rural area of North Huron.

FINANCIAL IMPACT
Loose top maintenance is a budgeted item and is used for gravel and calcium on rural roads in 2016

FUTURE CONSIDERATIONS
Continue to enter into joint tenders with Morris-Turnberry to achieve benefits with financial
savings in all aspects of Township tenders and services.

RELATIONSHIP TO STRATEGIC PLAN

Goal #2- our residents are engaged and well informed

Goal #4-our administration is fiscally responsible and strives for operational excellence.
Goal #5-our natural environment is valued and protected.
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Kelly Church, Director of Public Works Sharon Chambers, CAO



