~ TOWNSHIP OF NORTH HURON REPORT
HURON Item No. 2022-01

REPORT TO: Reeve Bailey and Members of Council

PREPARED BY: Jamie McCarthy, Director of Public Works and Facilities
DATE: 17/01/2022

SUBJECT: PW-2022-01 Public Works Activity Report — December 2021
ATTACHMENTS: Veolia Monthly Report, December 2021

RECOMMENDATION:
THAT the Council of the Township of North Huron hereby receives the activity report of the
Director of Public Works and Facilities, dated January 17, 2022, for information purposes.

EXECUTIVE SUMMARY
This report is intended to provide an update to Council on Public Works Department operations that

have been completed or were in progress during the reporting period. The reporting period is for
December 2021.

DISCUSSION
Administration
e Variable RFP and RFT:
o Fire Station Washroom upgrades
o New Wingham Standpipe Tender design in progress
o Howson Dam design and engineering in progress
o Completed Roof on Blyth Community Centre
o Completed Daycare siding and door upgrades
Road Maintenance and Operation
e Cold patching and asphalt patching was completed
e Sign reflectivity have been replaced
e Final Removal of Howson dam boards
e Ongoing tree removal in all parts of North Huron

Fleet
e Winter control equipment

Airport
e No-tam the runway for no winter maintenance service
e Transitioning utilities, documents and ownership to Papple Aviation

Cemeteries
e Closure of both cemeteries completed
e Completed the foundation repairs needed on monuments in both cemeteries
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Solid Waste and Recycling
e Routine operations continue;
e Secured grinding pricing for 2021 brush and shingle pile
e Sittler grinding to be completed in 2021, if possible

Water and Wastewater
e Water and waste water monthly report for December 2021 is attached
e Preparing water system for the replacement of the Wingham Standpipe

Parks and Properties
e Minimal maintenance in the parks and trails.

FINANCIAL IMPACT
No immediate financial impacts identified at this time.

FUTURE CONSIDERATIONS
None at this time.

RELATIONSHIP TO STRATEGIC PLAN
No consideration was given to the action items of the 2020-2023 Strategic Plan. Staff provides
periodic updates on department activities to Council.
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J@cjarthy, Director of PtLlilic Works Dwayne Evans, Chief Administrative Officer
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