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19 April 2016

I am pleased to present to the board the 2015 yearend report for the Wingham Police Service.

2015 showed an overall decrease of 4.9% in the number of calls for the Wingham Police Service with
1359 reported incidents 67% of these were non criminal cases.

We continue our alliance with Saugeen Shores Police Service to conduct our required refresher training.
In order to maintain the Ministry Standard, this training is conducted every six months instead of the
required once every 365 days. We are utilizing Hanover Police Service for Conducted Energy Weapon
Training and will be continuing with them for carbine training.

Wingham Police currently has a police officer on duty in Wingham 24 hours a day, seven days a week
and we have officers trained in almost all aspects of policing. Our officers know the community and
immediately recognize when something seems out of place.

Our school patrols at the high school are remaining constant. We have received several favourable
comments from the staff and students about our involvement there. This year as an added feature,
officers have been assigned specifically to assist each school.

In 2015 we underwent an audit to ensure that we maintain provincial standards. We did very well with
this audit with no recommendations for the service.

I look forward to working with our community on the challenges the upcoming years will bring.

Sincerely,
Ny
[l

Timothy W. Poole
Chief
Wingham Police Service
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All officers attended the required annual use of force training with Saugeen Shores. This training covers
firearms, use of force, pursuit driving and cultural awareness.

Wingham Police Service currently has members trained in the following areas

e Major Case Management —2

e Sexual Assault Investigation — 2
e  Criminal Investigation -7

e Fraud Investigator — 1

e Scenes of Crime Officer —2

e Intoxilyzer Technicians —3

e DNA Collection Officers -3

e Search Warrant Course ~2

e Investigative Interviewing —2

e Domestic Assault Investigator Trainer—1
e Emergency Measures—1

Training is an ongoing issue with the service. For the upcoming year we have been allocated positions
on the Drug Investigations Course. This was indicated in our community survey as a priority. We also
tend to pick up some courses as the year goes along.
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2015 Programs

When officers were available, we continued to be involved in the schools. Officers have participated in
classroom lectures at the high school and attended as guests in classrooms in the Public School and
Sacred Heart Catholic School. Often, officers would conduct foot patrols of the high school giving an
opportunity for students to approach them. We expect this to continue for 2016.

The R.1.D.E. Grant amount was allocated to Wingham Police Service for a two year period. Our funding
request for $5072.08 has been submitted to the province for payment. With this funding we were able
to dedicate approximately 80 additional hours on R.1.D.E. over and above the hours committed during
regular shifts. For a fourth year in a row, we did not report any drinking and driving offences during
these checks. There was however several Highway Traffic Act and Liguor License Act offences detected.

o
-

rexpr;
v

At the request of council, | joined the Coalition for Huron Injury Prevention Committee. This committee
has representatives from most municipalities, MTO, Wingham Police and OPP. This committee
continues to support the municipalities with the speeding campaigns as well as seniors driving education
and radio advertising to educate the public about safety. Due to other commitments, we have not been
able to attend all of the meetings however we are still active members in the organization.

We continued to participate in the Domestic Abuse Review Team for Huron County. Sergeant Foxton
regularly attends meetings where the group reviews selected domestic violence cases and puts
recommendations forward for resolutions. During 2015, Wingham Police responded to 17 domestic
disputes, seven of these resulted in charges being laid.
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Listed in the grid below are the common general occurrences for the last three years. This shows a
frend in the number of calls we have been receiving.

Occurrence 2012 2013 2014 2015
B&E 11 7 6 13
Theft 46 65 39 53
Mischief 24 18 16

Fraud 8 17 11 10
Counterfeit 0 1 0 0
impaired 2 3 5 6
Driving

M/\./ . 42 40 37 36
Collisions

Alarms 59 76 63 67
Drugs 7 8 27 9
Assistance 103 148 169 194
Total Calls 1298 1301 1359 1293
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Enforcement

2012 | 2013 | 2014 | 2015 | % Change

0,

POA 247 217 236 192 23%

decrease

0,

Bylaw 37 56 32 a9 | 03

(Parking) increase
Criminal

0,

Code 135 114 195 119 63%

(individuals decrease
charged)
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The Uniformed Crime Report Statistics Has changed their way of reporting. In the
past, all of our incidents clearances were included for example if we cleared
something as “Complete Solved” it would show up as a positive clearance. This
year, all complete solved are bulked together and approximately 66% of our
incidents. For the remaining 456 incidents, 135 were cleared by charge and 147
were cleared otherwise. To compare it to last year, we had 74% as complete
solved and 132 cleared by charge and 115 cleared otherwise. This indicates that
our clearance rates by charge and otherwise are up slightly.

Page | 7



Major Budget [tems (Actuals)

2013 2014 2015
Salaries $685,776.93 $708,023.20| $729,596.38
Benefits $182,387.25 $181,529.32| $188,945.99
Communication $39,947.06 $31,023.86 32,388.17
Transportation S24,444.06 $26,586.07 25,351.63
Computers $7,403.35 $10,264.81 11,125.97
(OPTIC)

Total Operating
Expenses

$1,016,947.59

$1,071,568.10

$1,092,989.68
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Provincial Reporting Requirements

a) all police facilities:

meet or exceed provincial building and fire codes;
we have sufficient space for the efficient organization of offices and equipment;

be adequately heated, ventilated, illuminated and, where appropriate and practical, air
conditioned, when in use;

a separate change area is not required as members are not required to change at the workplace.
We do have separate washroom facilities. We have only one shower facility; and

have appropriate security measures and communications. The security measures were
upgraded in 2012 with the renovation of the front entrance. The vestibule is now open 24 hours
a day and an electronic combination lock was installed for easy access to the officers. This area
is under 24/7 camera surveillance. The alarm system for the building was also upgraded and is
now monitored rather than just the audible alarm;

b) members of the police service have available:

appropriate and secure working, records and equipment storage space; and

separate or private areas for interviewing purposes; and

c) the police service’s lock-up facilities meet the following requirements:

the minimum cell size is 7' x 4'6" x 7" high;

fire extinguishers are secure and readily available in the lock-up area, but out of reach of the
person in custody;

smoke and heat detectors are installed in the lock-up area;

toilet facilities are provided in each lock-up;
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e first aid equipment, including airway devices for mouth to mouth resuscitation, are readily
available;

¢ lock-ups are separate from public view;

e confidential interviews with legal counsel can be accommodated. This could be done better
with a minor renovation in adding a sound proof phone booth. This is to be put on the “wish
list” with the facilities manager. To date, there is no funding to conduct such renovations;

e a proper area for prisoner processing is provided;

e cell keys are in a secure location and master or duplicate keys are readily available;

e the area where prisoners are processed and/or searched is well iluminated, secure and has no
hazardous conditions present;

e compliant with the police service’s policy and procedures with respect to communicable
diseases; and

e a means of constantly communicating with the main desk area and/or the communications
centre is available.

Complaints Against Police

During 2015, Wingham Police Service did not receive any complaints from the OIPRD.
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igations Unit Investigations

The Wingham Police Service were not involved in any incidents where the SIU had to invoke their
mandate.

Collision Statistics

The following pages include our collision statistics for the year.
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The following pages contain statistics submitted to Statistics Canada for 2014.
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2015 Statistics

The following pages contain statistics submitted to Statistics Canada for 2015.
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