m TOWNSHIP OF NORTH HURON REPORT

HURON Item No.
REPORT TO: Reeve Vincent and Members of Council

PREPARED BY: Valerie Watson, Manager of Childcare Services

DATE: 12/07/2018

SUBIJECT: Lease Agreement Avon Maitland School Board

ATTACHMENTS: Lease Agreement

RECOMMENDATION:

THAT the Council of the Township of North Huron hereby receive the report of the Manager of
Childcare, dated July 23, 2018, regarding a Lease Agreement with Avon Maitland District School
Board for the delivery of the Before and After School Program;

AND FURTHER, that Council pass By-law 71-2018 being a By-law authorizing the Reeve and Clerk to
sign the lease agreement with the Avon Maitland District School Board for the delivery of the
Before and After School Program;

AND FURTHER, that Council authorizes an exception to Section 19.1 of the Procedural By-law to
allow By-law No. 71 -2018 to be passed at the July 23rd, 2018 Council Meeting.

EXECUTIVE SUMMARY
The Lease Agreement with Avon Maitland District School Board is signed annually and allows North
Huron Children’s Services to provide before and after school programming within their facility.

DISCUSSION

The North Huron Before and After School Program operates during the school year for children ages
4-12 years of age. The program is licensed for 52 JK/SK children and 45 Primary Children and regularly
operates with 26 JK/SK children and 30 Primary children.

FINANCIAL IMPACT
This program is highly successful and generates sufficient revenue to balance the overall costs of
providing child care services.

FUTURE CONSIDERATIONS
Staff is pleased to report that we successfully submitted an RFP that allows North Huron to continue
to be the third party contractor for this service until 2020.

RELATIONSHIP TO STRATEGIC PLAN
Goal 1 — Our community is attractive to new businesses and residents
Goal 4 — Our municipality is fiscally responsible and strives for operational excellence
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Valerie Watson RECE, Manger Dwayne Evans, CAO
Children’s Services
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