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ONTARIOs WEST COAST 
2018-2019 TOURISM STRATEGY 

 

TOURISM, ARTS & CULTURE TASK FORCE 

 

SETTING THE STAGE 

                                                           
1 Ministry of Tourism, Culture and Sport figure derived from Canadian Travel Survey data. 2015 is the most recent year for 
which data are available. 
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VISION 

 

 

MISSION 

 

STRATEGY 

 

OUTCOMES (WHAT & WHY) 
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2 Todd Hirsch. “The economic imperative for investing in arts and culture”. The Globe and Mail. March 26, 2017. 
https://www.theglobeandmail.com/report-on-business/economy/the-economic-imperative-for-investing-in-arts-and-
culture/article10463290/ 
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TACTICS (HOW, WHEN & WHO) 
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IMPLEMENTATION SCHEDULE 

STRATEGIC ITEM 
2018 2019 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 Select a set of key 
performance indicators for 
regional tourism economy 

        

2 Renew web presence and 
improve online marketing 
performance 

        

3 Design a terms of 
reference for funding 
program pilot to catalyze 
arts & culture 
development 

        

4 Design SBEC courses to 
boost operator skills in 
managing online presence 

        

5 Proactive destination 
marketing collateral 
planning 

        

6 Build capacity and support 
destination development 
work 

        

7 Wayfinding study RFP in 
partnership with RTO4 

        

8 Adopt and implement 
audit system for trails and 
beaches 

        

 


