m TOWNSHIP OF NORTH HURON REPORT

HURON Item No.
REPORT TO: Reeve Vincent and Members of Council

PREPARED BY: Sharon Chambers and Ryan Ladner

DATE: 19/06/2017

SUBIJECT: ESTC Review

ATTACHMENTS: ESTC Review Report

RECOMMENDATION:
THAT the Council of the Township of North Huron hereby accepts the ESTC Review Report for

information purposes;

AND FURTHER THAT the Council of the Township of North Huron accepts the recommendation of
the Director of Fire and Emergency Services and CAO as set out in the 2017 ESTC Review Report;

AND FURTHER THAT Council authorizes the Director of Fire and Emergency Services to proceed
with the hiring of the Assistant Chief/Vice Principal of the ESTC and Fire Prevention Officer
positions immediately.

EXECUTIVE SUMMARY
The Director of Fire and Emergency Services and CAO have prepared a report and recommendation
regarding a restructuring proposal for the ESTC for Council’s consideration.

DISCUSSION
Report is attached for review.

FINANCIAL IMPACT
See report.

FUTURE CONSIDERATIONS
N/A

RELATIONSHIP TO STRATEGIC PLAN
Goal 4 — Our administration is fiscally responsible and strives for operational excellence.
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Ryan Ladner, Director of Fire and Emergency Services  Sharon Chambers, CAO
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