m TOWNSHIP OF NORTH HURON REPORT

HURON Item No.
REPORT TO: Reeve Vincent and Members of Council

PREPARED BY: Jeff Molenhuis

DATE: 05/06/2017

SUBJECT: RFP Tandem Axle Cab & Chassis Plow / Spreader Combination Unit Award

ATTACHMENTS: None

RECOMMENDATON:
THAT the Council of the Township of North Huron hereby received the RFP for Tandem Axle Cab &
Chassis Plow / Spreader Combination Unit Award Report for information purposes;

AND THAT RFP-2017-005 be awarded to Altruck International to supply and deliver One (1) Tandem
Axle Cab & Chassis Plow / Spreader Combination Unit Award with four optional items, in the
amount of $278,635.40 including full HST.

AND THAT the Council authorizes the Reeve and Clerk to sign the contract documentation.

EXECUTIVE SUMMARY

On May 11" Proposal RFP-2017-005 was issued for procurement to supply and delivery one (1)
New Tandem Axle Cab & Chassis Plow / Spreader Combination Unit. The RFP closed on May 25,
2017.

DISCUSSION

This new unit would replace our current 1995 GMC Single Axle Plow/Sander. This unit has 115,000
km and is well beyond its recommended life expectancy of 10 years. There are a few significant
maintenance costs for this unit anticipated in 2017 and beyond if this unit were to continue to be in
service. Leading to when the new unit arrives, the 1995 Single Axle will be placed on GovDeals for
auction.

Upon opening, the following proposals were received:

Proponent Location Type Delivery Date Proposal (full HST)
Altruck International | Goderich, ON International | February 2018 $290,703.80
Team Truck Centres | London, ON Freightliner December 2017 S 291,655.26
Team Truck Centres | London, ON Western Star | December 2017 $301,260.26

The three proposals that were received met the conditions of the proposed specifications. Note
that the International truck has a February 2018 delivery date. Staff followed up with Altruck and
Viking to confirm that this is an absolute worst case scenario, and truck delivery would be
anticipated in the December 2017 timeframe.
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FINANCIAL IMPACT

With the cab, chassis and plow combination unit, including four specified optional items included in
the pricing, the financial impact to North Huron budget would be $250,919.81 inclusive of net HST.
The total budgeted in the 2017 Roads Capital Budget is $270,000.

FUTURE CONSIDERATIONS
No future consideration at this time.

RELATIONSHIP TO STRATEGIC PLAN
Goal 3 the Township is healthy and safe. Goal 4 the administration is fiscally responsible and strives
for operational excellence.

Jeff Molegluis, Director of Public Works Sharon Chambers, CAO
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